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Background: CodesBackground: Codes

Many state and local jurisdictions 
enact codes to govern how buildings 
are designed, built, maintained:

Building, Residential, Systems codes 
prevent future problems during new 
construction and major rehab
Housing (aka Sanitary, Maintenance) 
codes deal with existing buildings 
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Housing Code = Important PolicyHousing Code = Important Policy
Minimum standard of care for properties

Compliance should determine if it’s rentable
Needs periodic updating, diligent advocacy

Most basic / common HH gaps:
Deteriorated paint is already prohibited; need 
to require safe repair to control lead hazards 
Relative inattention to moisture and mold
Extermination ≠ safe response to infestation
Ventilation, safety issues rarely cited
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Enforcement is KeyEnforcement is Key

Good intentions but with hollow ends?
Don’t give up!

Good government officials may help
Media controversy
Government liability for non-enforcement
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Issue: Model CodesIssue: Model Codes

Advantages of using a model code:
Policies researched, screened by “experts”
Protective as but not more strict than others’
Therefore palatable for elected officials

In most cases, local and state policies will 
only be as protective as model codes
Mainstream policy for entire housing stock

Fulfill public health: population > one patient
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Reach of model codesReach of model codes

Property maintenance code
720 localities, AZ, DC, OK, NY, VA
Others’ housing codes are similar
Standard reference 
Lowest common denominator

Existing building code
Future developments
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AFHHAFHH--NCHH Proposals for 2008NCHH Proposals for 2008

Repair paint safely in pre-78 buildings
Deal with underlying cause

Update pest elimination: stop fogging/ 
spraying, address water source
CO alarm w/combustion appliance, garage
Maximum water temperature
Non-absorbent bathroom floor surface  
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Advocacy for Model CodesAdvocacy for Model Codes

International Code Council
Membership = code officials (and others)
Publishes, updates model codes
Resulted from merger of BOCA, the Southern 
Building Council, et al.

Key Dates: 
Sept 20-21 Final Action Hearing, Minn.
Mar 24, 2009 New change proposals due
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Connecting lessConnecting less--apparent issuesapparent issues

American Housing Survey: exterior 
code violations reveal indoor hazards 

Sloping outside walls can mean rats, 
holes in the floor, water damage
Holes in the floor may also be 
surrounded by exterior roof, window, 
siding problems.  
Check out www.healthyhomestraining.org/ahs.  
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Exterior evidence: indoor hazardsExterior evidence: indoor hazards
  ASSOCIATED INTERIOR PROBLEM 

LEAKS RODENTS STRUCTURAL  
EXTERIOR PROBLEM Homes 

 (000s) From 
Interior 

From 
Exterior Rats Mice Cracks in 

Walls 
Holes in 
Floors 

Paint/ 
plaster 

Sagging roof 2,234.8 2.2 3.3 6.7 3.2 5.6 11.7 6.5 

Missing roofing material 3,995.6 1.8 2.8 3.9 2.1 3.5 5.9 4.4 

Hole in roof 1,973.6 2.4 5.6 5.6 3.2 6.2 10.3 8.5 

Sloping outside walls 1,415.8 2.5 2.9 7.4 3.4 6.3 14.0 9.0 

Missing bricks, siding, other outside 
wall material 2,925.1 2.5 2.6 7.1 3.2 5.4 9.7 7.7 

Broken windows 3,775.2 2.7 2.3 5.1 3.1 5.0 7.9 6.2 

Boarded up windows 1,017.9 2.1 2.0 7.1 3.3 5.2 12.0 6.8 

Foundation crumbling or has open 
crack or hole 2,510.6 2.4 3.3 5.3 3.2 6.3 10.0 6.6 
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Thanks!Thanks!

Jane Malone 
Alliance for Healthy Homes
jmalone@afhh.org
202.374.7610 ext 12

mailto:jmalone@afhh.org


A Collaborative Approach A Collaborative Approach 
to to 

Primary PreventionPrimary Prevention
of of 

LeadLead--Based Paint HazardsBased Paint Hazards

Created by Lee Clifton
Revised in 2008 by  
Linda Kite and Jorge de la Torre
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The LAHDThe LAHD‐‐Code Enforcement Division Code Enforcement Division 
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 was organized by:was organized by:



Los Angeles is HUGE!
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“Hot Spots”



Current HUD Lead Outreach Grant

 CD1: L.A. Community Legal Center and Educational

 CD 4 & 13: Coalition for Economic Survival

 CD 6 & 7:  Pacoima Beautiful

 CD 8 & 9: Esperanza Community Housing Corporation

 
New HUD Grant (pending,) CDC and Private Foundation 

 Funding

 CD10: Koreatown Immigrant Workers Alliance

 CD1: Inquilinos Unidos

 Historic Filipinotown: People's CORE

 CD 15 & L. B.: Long Beach Alliance for Children w/ Asthma

 Compton & Inglewood: Healthy African American FamiliesII

 

Current HUD Lead Outreach Grant

 CD1: L.A. Community Legal Center and Educational

 CD 4 & 13: Coalition for Economic Survival

 CD 6 & 7:  Pacoima Beautiful

 CD 8 & 9: Esperanza Community Housing Corporation

 
New HUD Grant (pending,) CDC and Private Foundation 

 Funding

 CD10: Koreatown Immigrant Workers Alliance

 CD1: Inquilinos Unidos

 Historic Filipinotown: People's CORE

 CD 15 & L. B.: Long Beach Alliance for Children w/ Asthma

 Compton & Inglewood: Healthy African American FamiliesII

Community Based Organizations 
members of

Healthy Homes Collaborative
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CBO's Refer to Lead 
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Stop Work Order 
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mails or faxes 
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Role of the CBOs
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Senate Bill 460 Summary

Pre-Renovation Education Rule

CBO Referral Form

Interagency Policy Directive

CBO Attention Notice

Order To Stop Work

First Prosecution

Interagency Referral Form

Remodeling or Repainting







www.HealthyHomesCollaborative.orgwww.HealthyHomesCollaborative.org
WWW.LAHD.ORGWWW.LAHD.ORG

http://www.HealthyHomesCollaborative.org
http://WWW.LAHD.ORG


HEALTHY HOMES 
PILOT PROJECT

Los Angeles County
Environmental Health

Maurice L. Pantoja, REHS

Chief, Childhood Lead Poisoning Prevention Program



The County of Los Angeles, Dept. of Public 
Health’s Environmental Health Division 
routinely inspects more than 60,000 multiple 
family dwellings.

Environmental Health Housing Bureau 
recognized the benefits of building and 
developing a new approach to their 
inspections and conducted a 14-month 
Healthy Homes pilot. 

BACKGROUND



The success of the initial pilot planted 
the seed for our expansion to Phase II 
and incorporating Healthy Homes 
Inspections into our routine inspections.

BACKGROUND



GOALS
• Expand the department’s existing inspection 

program and address preventable housing 
related health and safety hazards. 

• Encourage owners to reduce or eliminate 
hazards that are not currently enforceable by 
law.

• Encourage tenants to discontinue behaviors 
that are hazardous to their health and 
safety.

HH PILOTS



GOALS

• Provide information to owners and tenants 
that may increase their awareness of 
potential health and safety hazards.  

• Conduct inspection along with the annual 
housing inspection.  

• Provide written recommendations for the 
tenant and owner.

HH PILOTS



OUTCOME

• Improve health and reduce healthcare 
expenses. 

HH PILOTS



• A list of 
recommendations is 
issued to notify the 
owner of potentially 
hazardous conditions.

• Corrections are 
recommended to 
minimize the risk of 
illness and injury to 
tenants and visitors to 
the site.

PROPERTY OWNER



• Identify potential health hazards observed 
within each unit that are under the control 
of the tenants.

• Educate the tenant on the observed 
conditions and make recommendations to 
correct them.

TENANT UNITS





Los Angeles County



Public Health

Environmental 
Health

Housing Inspection 
Bureau

Los Angeles County



Housing Inspection Bureau
• 7 District offices (100 field inspectors)
• 60,000 licensed sites (5 or more units)
• 85 of 88 incorporated cities
• Routine/Annual inspections (Unannounced)
• Enforce local Health & Safety Code

ENVIRONMENTAL HEALTH



Hazards already addressed by EH:
• Lead
• Asthma/allergens
• Mold
• Insect pests
• Rodents
• Pesticides
• Other toxic chemicals
• Environmental tobacco smoke
• Combustion byproducts
• Radon
• Asbestos
• Take-home hazards (from work)
• Unintentional injuries (including fires)
• Uncontrolled moisture
• Inadequate ventilation

HEALTHY HOMES PILOT

• Soil gases (other than radon)
• Hazardous building materials
• Drinking water contamination
• Sewage backup
• Swimming pools
• Noise and Vibration
• Crowding
• Firearms
• Faulty Construction
• Pets
• Appliances 
• Food handling sanitation



Hazards addressed by EH:
• Lead
• Asthma/allergens
• Mold
• Insect pests
• Rodents
• Pesticides
• Other toxic chemicals
• Environmental tobacco smoke
• Combustion byproducts
• Radon
• Asbestos
• Take-home hazards (from work)
• Unintentional injuries (including fires)
• Uncontrolled moisture
• Inadequate ventilation

HEALTHY HOMES PILOT

• Soil gases (other than radon)
• Hazardous building materials
• Drinking water contamination
• Sewage backup
• Swimming pools
• Noise and Vibration
• Crowding
• Firearms
• Faulty Construction
• Pets
• Appliances (ozone generators, 

humidifiers, unvented dryers)
• Food handling sanitation



HEALTHY HOMES PILOT

Making Healthy Homes work in Los 
Angeles County 

• Utilize existing housing inspection program
• Make an impact on a larger scale
• No outside funding $$$
• Limited partner involvement



HEALTHY HOMES PILOT

LA County Pilot (Oct 2005 – Dec 2006)

• Target 1 district office with poorest housing
• 6 Inspectors selected based on ability, 

enthusiasm and communication skills
• Two Inspectors working together as a team
• 3 Teams working 2 days a week
• Attempted to inspect all units



June 19, 2008
• 5 District offices
• 2 inspectors per office
• Every routine inspection will be HH
• 14 Owner Hazards  (vs. 20 in Phase I)
• 16 General Tenant Hazards  (vs. 51)
• 7 Child Safety Hazards & 4 Asthma Hazards
• Revisit sites from Phase I

PHASE II



• Water Intrusion
• Trip/Fall/Drowning
• Poisoning
• Vermin/Pests
• Scald/Burn
• Miscellaneous
• Referrals

OWNER RECOMMENDATIONS





• Air Quality (smoking, ventilation system)
• Accident/Injury (rugs, scalding water)
• Cleanliness/Housekeeping
• Electrical
• Fire Safety
• Miscellaneous
• Child Safety
• Asthma

TENANT CHECKLIST





HEALTHY HOMES PILOT

Recommendations 
• Check to see if owner or tenants made any 

of the recommended corrections.  
• If not, then stress the importance of these 

issues and encourage them to comply.  
• Follow-up on recommendations only until 

official housing notice is abated.



HEALTHY HOMES PILOT
Results 
• Most tenants receptive of information

• Inspections time consuming but beneficial     
(40% compliance)

• Hard to turn “off” HH inspection and do 
normal routine



HEALTHY HOMES PILOT

CHALLENGES
• Incentives for Tenant/Owner Participation
• Time & Cost 
• Poor data tracking mechanism
• Staffing consistency
• Language barriers
• Finding and integrating Partners
• No mechanism to follow long term results



HEALTHY HOMES PILOT

THANK YOUTHANK YOU
For more information:

mpantoja@ph.lacounty.govmpantoja@ph.lacounty.gov

liramirez@ph.lacounty.gov

mailto:mpantoja@ph.lacounty.gov
mailto:liramirez@ph.lacounty.gov


HEALTHY HOMES 
PILOT PROJECT

Los Angeles County
Environmental Health

Linda Ramirez, REHS, Manager

Maurice L. Pantoja, REHS, Chief

Childhood Lead Poisoning Prevention Program
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Public Health

Environmental 
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Housing Inspection 
Bureau

Los Angeles County



Housing Inspection Bureau
• 7 District offices (100 field inspectors)
• 60,000 licensed sites (5 or more units)
• 85 of 88 incorporated cities
• Routine/Annual inspections (Unannounced)
• Enforce local Health & Safety Code

Environmental Health
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• Pets
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HEALTHY HOMES PILOT

Making Healthy Homes work in Los 
Angeles County 

• Utilize existing housing inspection program
• Make an impact on a larger scale
• No outside funding $$$
• Limited partner involvement



HEALTHY HOMES PILOT

LA County Pilot (Oct 2005 – Dec 2006)

• Target 1 district office with poorest housing
• 6 Inspectors selected based on ability, 

enthusiasm and communication skills
• Two Inspectors working together as a team
• 3 Teams working 2 days a week
• Attempted to inspect all units



HEALTHY HOMES PILOT
GOALS for HH Inspections:
• Ensure compliance with H&S codes; 
• Encourage owners to reduce/eliminate 

non-enforceable hazards; 
• Increase owner/tenant awareness of 

potential health and safety hazards; and 
• Encourage tenants to discontinue 

hazardous behaviors.



Hazards addressed by EH:
• Lead
• Asthma/allergens
• Mold
• Insect pests
• Rodents
• Pesticides
• Other toxic chemicals
• Environmental tobacco smoke
• Combustion byproducts
• Radon
• Asbestos
• Take-home hazards (from work)
• Unintentional injuries (including fires)
• Uncontrolled moisture
• Inadequate ventilation

HEALTHY HOMES PILOT

• Soil gases (other than radon)
• Hazardous building materials
• Drinking water contamination
• Sewage backup
• Swimming pools
• Noise and Vibration
• Crowding
• Firearms
• Faulty Construction
• Pets
• Appliances (ozone generators, 

humidifiers, unvented dryers)
• Food handling sanitation



HEALTHY HOMES PILOT

OWNERS:
• 20 possible HH 

recommendations
• Report in addition 

to Housing Official 
Inspection Report 
issued for H&S 
violations



HEALTHY HOMES PILOT

TENANTS
• Interview with Tenant
• Review Stepping 

Stones to a Healthy 
Home book

• Identify possible 
hazards that the tenant 
is recommended to 
correct. 



HEALTHY HOMES PILOT

TENANTS
• 51 possible 

recommendations
• Data collection on 

Tenant Relevant 
Conditions form

• Additional 30-40 
minutes per unit



HEALTHY HOMES PILOT

Recommendations 
• Check to see if owner or tenants made any 

of the recommended corrections.  
• If not, then stress the importance of these 

issues and encourage them to comply.  
• Follow-up on recommendations only until 

official housing notice is abated.



HEALTHY HOMES PILOT
Results 
• 74 Sites (561 units) received HHI
• Average 4.7 hours per inspection vs 1.6 

hours for highest risk inspection
• Average 3.4 revisits to gain compliance
• Recommendations

• 38% corrected by Owner
• 39% corrected by Tenant



HEALTHY HOMES PILOT
Tenant Conditions

Air Quality/Asthma 422

Accident 142

Cleanliness 562

Electrical 155

Emergency Prep. 349

Fire Safety 511

Lead 141

Moisture 112

Pets 77

Poisoning 630

Misc. 107



HEALTHY HOMES PILOT
Results 
• Most tenants receptive of information

• Inspections time consuming but beneficial

• Hard to turn “off” HH inspection and do 
normal routine



HEALTHY HOMES PILOT

CHALLENGES
• Incentives for Tenant/Owner Participation
• Time & Cost 
• Poor data tracking mechanism
• Staffing consistency
• Language barriers
• Finding and integrating Partners
• No mechanism to follow long term results



June 19, 2008
• 5 District offices
• 2 inspectors per office
• Every routine inspection will be HH
• 14 Owner Hazards  (vs. 20 in Phase I)
• 16 General Tenant Hazards  (vs. 51)
• 7 Child Safety Hazards & 4 Asthma Hazards
• Revisit sites from Phase I

PHASE II



HEALTHY HOMES PILOT

THANK YOUTHANK YOU
For more information:

mpantoja@ph.lacounty.govmpantoja@ph.lacounty.gov
(323) 869-7015

mailto:mpantoja@ph.lacounty.gov
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