California Affordable Housing Initiatives, Inc. (CAHI): Repayment Agreement Vouchering Process
HUD San Francisco Industry Meeting, April 21, 2011

Slide 1: Agenda 

• Tenant’s Obligation to Reimburse 

• Repayment Options 

• Repayment Agreements 

• Disposition of Funds Received by O/A 

• O/A incurred costs 

• Common Voucher Errors 

Slide 2: Tenants Obligation to Reimburse 

• Tenants are obligated to reimburse the O/A if they are charged less than required by HUD’s rent formula due to underreporting or failure to report income. 

• The tenant is required to reimburse the O/A for the difference between the rent that should have been paid and the rent that was charged. 

Slide 3: Repayment Options 

• Tenants can repay amounts due: 

· In a lump sum payment; or 

· By entering into a repayment agreement with the O/A; or 

· A combination of the above. 

Slide 4: Repayment Agreements 

• The tenant and O/A must both agree on the terms of the repayment agreement. 

•Monthly Payment 

• The tenant’s monthly payment must be what the tenant can afford to pay based on the family’s income. 

• The monthly payment plus the amount of the tenant’s total tenant payment (TTP) at the time the repayment agreement is executed should not exceed 40% of the family’s monthly adjusted income. 

Slide 5: Repayment Agreements 

Repayment Agreement Letter Contents 

• Total Retroactive amount owed 

• The amount of lump sum paid at the execution of the agreement (if applicable) 

• Repayment Time Period 

• Monthly Payment Amount 

• Reference to lease paragraph regarding non-compliance & lease termination 

• Clause whereby terms of agreement may be renegotiated if there is a change in family’s income (increase/decrease of $200 or more per month) 

Slide 6: Repayment Agreements 

•Statement that the monthly retroactive rent repayment amount is in addition to the family’s monthly rent payment and is payable to the O/A. 

•Clause whereby late and missed payments constitute default of the repayment and may result in termination of assistance and/or tenancy. 

•O/A and Tenant Signature. 

Slide 7: Disposition of Funds Received by O/A 

• O/As are required to reimburse funds collected from the tenant to HUD in accordance with the requirements in Chapter 8, Paragraph 20 of HUD Handbook 4350.3. 

• O/As should be familiar with their software’s capability that allows for adding Miscellaneous Accounting Requests to the housing assistance payments (HAP) voucher. 

• After verifying the tenant’s income, the O/A must complete corrections to prior certification(s) affected by the income change. 

Slide 8: Voucher Adjustment Case Studies 

Background 

John Smith in unit 103 received an overpayment of subsidy which was discovered by the O/A. It was determined that Mr. Smith had a job that he did not report (his wages exceeded $200/month). 

He had been receiving a subsidy of $600 from January 2011 through March 2011. When a new certification is created to reflect his employment income, it takes his subsidy payment down to $100 between January 2011 and March 2011. 

Slide 9: Voucher Adjustment Case Studies 

Background Certifications: 

• Original Certification- Annual Recertification effective 01/01/11 for $600. 

• Corrected Certification- Annual Recertification effective 01/01/11 for $100 

Slide 10: Retroactive Adjustment that should be on the voucher for John Smith Unit#103 

• Smith, John – Unit 103 AR eff. 01/01/11 for $600 From 01/01/11-03/01/11= $600*3mos=($1800) 

•Smith, John – Unit 103 Corr AR eff. 01/01/11 for $100 From 01/01/11-03/01/11= $100*3=$300 

• Total Adjustment= ($1800)+$300=($1500) reported on the April 2011 voucher 

Slide 11: Voucher Adjustment Case Studies 

Case 1 

If John Smith is able to repay the entire amount due in one lump sum payment, no Miscellaneous Accounting Request is needed 

• Voucher Retroactive Adjustment = ($1500) 

• Repayment Agreement does not need to be submitted to CAHI but should still be kept in tenant’s file. 

Slide 12: Voucher Adjustment Case Studies 

Case 2 

• If John Smith pays a lump sum payment and enters into a repayment agreement for the remaining amount due, the O/A must first reverse the adjustment created by correcting the prior cert(s) less the lump sum payment by adding an OARQ (Owner Agent ReQuest) Misc Adjustment to the voucher. 

Slide 13: Voucher Adjustment Case Studies 

Case 3 

John Smith pays a lump sum of $500 and enters into a repayment agreement for the remaining $1000 for a repayment period of 10 months at $100/month. 

• Voucher Retro Adjustment= ($1500) 

• Misc Accounting Adjustment= OARQ initial offset of 

$1500 and OARQ of ($500) for the lump sum payment. $1500-$500=$1000. 

Slide 14: Voucher Adjustment Case Studies 

Case 4 

If the tenant is subject to a repayment agreement, the O/A must first reverse the full amount of the voucher adjustment created by correcting the prior certifications 

As the tenant makes payments per the repayment agreement, the O/A must enter them as negative amounts on the voucher as OARQ Miscellaneous Accounting Requests. 

Slide 15: Voucher Adjustment Case Studies 

John Smith enters into a repayment agreement for the full $1500 for a repayment period of 15months at $100/month. The Repayment period is from May2011 to July2012 

• April Voucher: 

Voucher Retro Adjustment= ($1500) 

OARQ Misc Accounting Request= $1500 – Repayment Agreement Initial Offset 

• May Voucher: 

OARQ Misc Accounting Request= ($100) – Repayment- Unit103, John Smith. 

Slide 16: Voucher Adjustment Case Studies 

OA Incurred Costs 

• O/As may retain a portion of the repayments they actually collect from the tenants who have improperly reported their income at the time of (re)certification to help defray the cost of pursuing these cases. 

• O/As may retain an amount to cover their actual costs, which is the lesser of: 

· Their actual costs, or 

· 20% of the amount received from the tenant. 
Slide 17: Voucher Adjustment Case Studies 

Case 5 

O/A incurred a cost of $20 for John Smith’s Repayment case. 

•May Voucher 

OARQ Misc Accounting Request= $80- Repayment for Unit103, John Smith of $100 less O/A cost of $20. 
Slide 18: Common Voucher Errors 

• Invalid Repayment Agreement Letter 

•Missing or Fatal Certifications 

• Incorrect Voucher Adjustments 

IMPORTANT: Do not send in the repayment agreement adjustments with the voucher until all applicable certifications have been submitted. 
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